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Rob Needham

Pike House, George Lane, Littledean, Glos.
GL14 3LL

tel.:- 01594 823487
email:- rob.needham2@hotmail.co.uk

Would you please note that the deadline for inclu-
sion with the November 2016 Newsletter is the 31st
October 2016.
Submissions are welcome that would be of interest
to members of the LBLRS. These can be forwarded
to me as text/disc by post or you can email or
telephone. If you require anything returning please
ask. Photographs, plans and drawings are accepta-
ble as long as permission has been given by the
copyright owner.

15 May - arrival at Lea Bailey of unique Eimco 401 loco on loan

Pat test driving ‘Murphy’ before the open days
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May open days

Saturday (14th). Quiet but interesting. The WR8
worked very well after Jack put five 12volt batteries
in box and connected them up. Nick brought his
compressor, and we had the rockershovel and the
Simplex working. Jack delivered 52 new sleepers
(unloaded into the large shed), the remaining 48
were delivered the following weekend. Ben & Ben
at Clearwell were running the Hunslet (which went
well). There were approximately 15-20 visitors, and
we recruited one new member.

Learning how to operate the rockershovel
Sunday (15th) was similar to Saturday, but the WR8
not going so well. Visitor numbers were similar to
Saturday and again we recruited one new member
Many had left by 16.30. Then Gareth arrived with
the Eimco loco from Isfield (Sussex). It was unload-
ed satisfactorily and chocked up on old sleepers. It
is currently set up for 18” gauge, so the first task will
be to re-gauge it to 2ft.
See separate news item on the Eimco 401 loco

LBLR Society news

There have been several changes in the LBLRS team

Following Mike Ayland’s retirement, the Coventry
Building Society passbook is now held by your
editor and the two authorised signatories are Jack
Whiting and Ben Elvey.

Ben Coulson has taken over the membership secre-
tary role following Mike Ayland’s retirement.

Yours truly* has temporarily taken on the task of
newsletter editor while Phil Conway-Jones takes
some leave to cope with an imminent addition to his
family. We wish him all the best, and hope that
before too long he will be able to resume the role of
editor.
*For onyone who is unsure, I’m the hairy one

Video views

As of 16th August the totals for views of video on
Youtube posted by Rob Dickinson that featured the
LBLR were:-
 LBLR May 2015  33391
 LBLR Loco Exchange  13915
 LBLR Clearwell  12249
 Other 18 videos   18454
The May 2015 event featuring loco Issing Sid, on
loan from Statfold, is way ahead of all others in the
popularity stakes. And it is still being regularly
viewed, the total having now increased to over
34,000. Small beer compared to major heritage rail-
ways maybe, but impressive none the less. It will be
interesting to see how the Eimco loco compares
when it is in action.

Facebook page

Report from Roger Swan – The railway currently
has 864 followers with a very good response rate to
the posts I make - especially pictures and video
clips. There is a  "single click button" on the face-
book page that takes you straight to the new version
of the website. It is worth pointing out that you do
not have to have a facebook account to view the LB
page - facebook prefer people to sign up (it’s free to
do so anyway) but it’s not necessary at all.

Lea Bailey website

The website produced by our new webmaster, Ben
Coulson, has generated favourable comments. See
it at www.lblr.org.ukww.lblr.org.uk

September open days

Gareth’s Lister will be visiting – its first visit to Lea
Bailey
The Eimco 401 loco will be on display - hopefully
working as it passed the pressure test on 30th Au-
gust, so now requires the drive chains and brake

www.lblr.org.uk
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Eimco 401 loco

The big surprise of the year for the Lea Bailey
Light Railway was the offer in March from Nick
Kelly of the loan of his Eimco 401 4wCA loco for
2 years. He bought the loco from a contractor in
British Columbia and had had it shipped to the UK.
Initially he had kept it at Isfield, Sussex. Following
our eager acceptance of his offer, Gareth collected
the loco and delivered it to Lea Bailey on 15th May
at the end of the open day.

The loco is a mines design produced by the Eimco
Corporation at their Salt Lake City works in Utah,
USA in 1968 as works number 401-216. It is
thought that it was one of the last of this design to be
produced, as the highest known number is 401-221.
The design, which was apparently only used in the
USA, Canada, Mexico and Japan, is a compressed
air loco with a working pressure of 110psi. It weighs
approximately 1½ tons on gauges of 18” or 24”. The
gauge is selectable by use of 3” spacers which can
be positioned either between or outside the wheels.

To re-gauge,  chains and guard have to be removed

Then the brake block and rods

assembly to be refitted. Then the air reservoir will be
charged and the airmotor will be tested to see if it
works ……………
 The WR8 and the Simplex will be working
– the WR8 (Murphy) just needs a test with a full set
of charged batteries on 4th September. Simplex is
currently working well. The Eimco rockershovel
will also be working, run using Nick’s compressor.
 Driver for a fiver – Simplex. Ben Coulson
will be running this on both days. Pay £5 and as well
as 5 minutes driving the Simplex, you will get mem-
bership of the LBLRS for the rest of 2016, hopefully
then to renew for the next year.

Note:- Alan Keef open day
 To be held on 17th September.

Perrygrove Gala Weekend
To be held over the weekend 17/18th Septem-
ber

Recent publication

NGN Summer Special No 3

Available from
www.mainlineandmaritime.co.uk website, this
issue features an article by your editor on the
restoration of the Lea Bailey Eimco 12B rock-
ershovel.
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Then drop the axles and wheels after undoing
 axlebox bolts

Remove axleboxes and old bearings from axles

Ask Alan Keef to remove wheels and spacers and
then refit, set to 2ft gauge

Fit new bearings to axles
So far, it’s taken 7 working days rather than an hour
or two, and there’s still much to do …….

Now to fit axleboxes (the first two, anyway)

The 4th is being awkward, but we won in the end!
Now to get the seals properly seated

At last, re-fitting the first axle

And the second
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All we’ve got to do now is to persuade the wheels
to go round ……….

According to Eimco literature, gauge changing is
straight forward and only takes a couple of hours.
However, as we soon found out, it can take a lot
longer! After 13 Sundays, it had been re-gauged and
was on the rails at Lea Bailey.

On the rails following fitting of air bleed pipe
ready for pressure test

Then, before it could be run under power, it had to
pass a pressure test. This required the air reservoir to
be filled with water and presurized to 1.5 times work-
ing pressure, i.e. 165psi. Then it had to be pressurized
with air to working pressure. All of this had to be
performed under the control of a suitably qualified
engineer. This was successfully completed on 30th

August.

Charging the air reservoir with water to 165psi
Now we have two more Sundays before the open
days to replace the two drive chains, fit the brake
assembly, fit the control valve (which had to be
removed for the pressure test), and then charge the air
reservoir and see if the airmotor works (after 4 years
out-of-use). So far as we can see, the airmotor looks
to be in good condition. …..…..…..…..
Come along for one or both of the open days and see
how we did!

Rob Needham

Disclaimer

The views expressed in this newsletter are
those of its correspondents and are not neces-
sarily agreed with or shared by the Lea Bailey
Light Railway Society, its Officers or the
Newsletter Editor. The accuracy of statements
made in articles submitted for publication will
not normally be checked for validity by the
Newsletter Editor. The responsibility for the
content of articles submitted by individual
members or groups remains with the authors
and cannot be accepted by the Society, its Of-
ficers or the Newsletter Editor.

Data Protection Act

Members are reminded that the LBLRS main-
tains a list of their names and addresses solely
for the purposes of recording membership sub-
scriptions and distributinging newsletters and
publications.
Such details are deleted from the database for
any member who leaves the Society, either
after the committee have been notified or after
it has been determined that an overdue sub-
scription has not been paid for several months.

Lea Bailey Light Railway Society
Visit our Website at www.lblr.org.uk

Find us on Facebook or Youtube


